AUGOS FACTORY - SAMPLE REPORT PACK

ANUGOS AF-07 - V1.0 - OCTOBER 2026

For buyers before a demo

A month, itemised by who can win it back.

This is what the reports look like. One measured month on a beverage line, then a single job on
demo data, then what lands in your inbox each morning.

ONE LINE, ONE MONTH: 720 PAID HOURS m MEASURED

Each block is a share of the 720 paid hours; the table gives the same figures. The grey remainder is the rest of paid
time, not itemised here.

LOSS HOURS SHARE EVENTS OWNER

M Breakdowns 99.2 h 13.78% 417 Technician

B Raw-material waits 97.8 h 13.58% 5 Planning - External
Interruptions (short stops) 54.6 h 7.58% 13,260 Operator

Rest of paid time 468.4 h 65.06% Not itemised here

Augos platform, Production Timesheet - one anonymised beverage line - one month in 2026 - site, products and people removed.

How toread it

v

v

Three losses, three owners. Breakdowns, raw-material waits and interruptions took 251.6 of the 720 paid hours.
Each has a different person who can recover it.

Interruptions are counted, not guessed. 13,260 short stops are too short to log by hand. The pulse sensor records
each one, so they show as their own loss.

Every row opens to its stops. The Downtime Report lists each event with its start, end, duration, reason, operator
and planned or unplanned tag.

The owner column is the addition. Standard OEE shows the loss. OEE+ adds who owns it, without changing the
score.

On the demo, Augos walks through a month like this one on a line like yours, and shows each row down to the
single stop.

Next step Augos is the trading name of Finishing Touch Trading 516 (Pty) Ltd
Book a 30-minute demo on a month from a line like yours: AF-07 - v1.0 - Page 1 of 2
augos.co.za/factory/book-a-demo
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One job, start to finish

The Job Card covers a single production run, bounded by the job rather than the clock. Its OEE is the product of three
factors you can check.

JOB CARD - PF-1042
66.4% 96.3% 100%

availability performance quality
OEE 63.9% = availability 66.4% x performance 96.3% x quality 100%
What it says The job ran close to its ideal rate and made no rejects. The loss is stops, so

availability is the lever.

Stop at 10:41 Seal fault. Owner: maintenance.

Recreated screen on demo data. Datahound Pet Foods is an illustrative plant, not a customer.

What you get every morning

0 The daily shift report email
What each shift made and what stopped it. The shift record locks when the shift ends and arrives in your inbox,
signed.

a The Pareto by hours
Stop reasons ranked by total time lost, biggest cause first, so the first fix is the one worth the most hours.

e The uncoded-stop worklist
Stops still waiting for a reason, ranked by hours and cut by operator, product and reason. Clear it daily so the
record stays complete.

Sources: Augos Factory knowledge base, Shift Report; Executive Summary; Pending Inputs; On any device; Job Card.

Every report draws on the same stops and reconciles to the same bottom line, down to the single event. Excel, CSV
and an open API come with every line.

Next step Augos is the trading name of Finishing Touch Trading 516 (Pty) Ltd
Book a 30-minute demo on a month from a line like yours: AF-07 - v1.0 - Page 2 of 2
augos.co.za/factory/book-a-demo



